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2012 Chamber Plan of Action

Top 2012 Priorities
1. Jobs, Jobs, Jobs

a. Strengthen alignment on economic health plan between city and chamber

b. Produce report “Things the City Can Do to Improve Business”

c. Continue to actively support the marketing work of the Northern Colorado Economic Development Corporation

d. Enhance the program to retain key primary employers and help them expand
2. Deliver new high quality programs for members

a. Health Care in Your Future (March 28)

b. Small Business of the Year (May)

c. Regional Issues Summit (Fall)
d. Offer China trip to members
3. Prepare for 2013 City Council elections
Nine Chamber Objectives for 2012
Objective: Attract and Retain Primary Jobs in Fort Collins
· Enhance the Business Retention & Expansion Program - contact primary employers in Fort Collins to identify needs and offer expansion assistance as appropriate. To this end get aligned with City and key economic development partners
· Continue to support the marketing role of the Northern Colorado Economic Development Corporation
Objective: Foster a Strong Business Climate that Creates Jobs
· Support the expansion of the CSU Energy and Small Engines Conversion Lab as place to incubate clean energy research and companies

· Publish a report “Things the City Can Do to Improve Business”

· Lobby for sound state legislation:

· Develop water storage capacity of Northern Colorado. 

· Support a strategy to create a stable funding model for higher education.

· Monitor the implementation of the health care exchange legislation adopted in 2011 and support actions that serve the interests of business.

· Support reform efforts by the Governor and Legislature to streamline state government. We believe eliminating duplicative or unnecessary government regulations is essential to job creation. 

· Support legislative efforts that encourage economic growth in the new and traditional energy economy.

· Support efforts to find early stage capital for entrepreneurs in Northern Colorado.    

· Implement key elements of the “Northern Colorado Economic Blueprint.

· Maintain the financial integrity of the state’s workers compensation system for Colorado businesses.

· Maintain the viability of enterprise zones as a job creation tool for Colorado.
· Business Day at the Capitol (January 19).
· Leadership and Northern Colorado Legislative Alliance Trip to Capitol (February 9)

Objective: Help Members Stay Informed On Key Issues
· Health Care in Your Future (March 28) – Understand how you will receive health care in the future and who will pay for it
· Knowledge Bites – monthly ‘lunch and learns’ with innovative marketing ideas to propel your company forward
· Green In Action – monthly program to help businesses learn environmentally-wise construction and building management practices 
· Legislative Preview Breakfast (January 5)

· Mid-Session Legislative Reception (March)

· Legislative Wrap-up (May 11)

· Fort Collins Area Chamber SmartBrief Weekly – a weekly electronic newsletter with interesting, timely and useful content
Objective: Grow Community Leaders

· Envision Young Professionals – monthly emerging young professionals engage in career and professional development and networking 
· Leadership Fort Collins – a life-changing 9-month experience that expands minds and broadens networks
· Leadership Northern Colorado – a 6-month experience that helps participants understand that our economic fate is regional
· Leadership Trip to the Capitol (February 9)

Objective: Identify People Willing to Run for Public Office that Support Business and a Strong Local Economy
· Ready for 2013 City Council elections – encourage people to seek office who understand and support community economic vitality
Objective: Recognize and Celebrate Small Business
· Small Business of the Year Luncheon (May)
Objective: Help Members Connect with Prospects and Customers and Have Unique and Memorable Experiences
· Spring Showcase (April)

· Leads Groups – three groups to choose from that meet 2x per month
· Business After Hours – a ‘baker’s dozen’ of 13 of the region’s best networking events (monthly with two in June)
· Regional Business After Hours (August 2)

· Relocation Packets Inserts – thousands of people contact the Chamber annually for relocation information and members can insert marketing material in the relocation kits
· Member advertising opportunities – make sure members are aware of the vehicles available to them to reach prospects
· Support the “Buy Fort Collins First” initiative

· Golf Classic (August 27) – a modified scrabble of 144 hackers, duffers and friends for a day of fun and networking
· Trip to China (October) – a high-quality, dirt cheap 9-day ‘lifetime experience’ trip to see the ‘Asian Tiger’ with your own eyes

Objective: Support development of current and future workforce 

· Support increased funding for CSU

· Continue to represent the employer’s perspective on Workforce Investment Board

Objective: Maintain a well-run chamber

· Earn another ‘clean’ annual audit

· Maintain professional staff that is properly compensated and trained
· Maintain reserves of at least 50% of the annual operating budget as defined by the Board’s reserves policy
· Communicate effectively with members (key accounts, new member contact program, Member Relations Coordinator, New Member Briefings, 12@12, Red Carpet Committee, Chamber SmartBrief Weekly, etc.)

· Conduct a ‘total resource campaign’ to identify services & programs of value to members and mobilize members to raise $412,000
